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1. Review high—cost profit structure of domestic
product sales.

1) Renew strategies for products, store—opening
and marketing, and media and conslidate
streamline the organization.

2) Unify the product lines in Japan, the U.S. and
Europe in order to make products more
competitive and raise profitability.

3) Take bold initiatives to close underperforming
stores(currently targeting closure of about
90 shops, accounting for one third of
271 company—owned shops).

4) Media strategy: Focus on reinforcing the
marketing function and
establish stronger linkage
of products and shops
in advertisements.

2. Reinforce efficiency and marketing capability
of the organization responsible for the domestic
licensing business.

Sales staff who become redundant from
a streamlined product sales unit
shall be transferred to this business unit.

SHRIAR

3. Reduce costs of the theme park business.

1) Reduce production costs of shows and costs
for extended performance.

2) Rent out theme park faciliies for external
events etc.

Strengthen sales power with an aim to achieve
growth in revenue and profits. Make the currently
strong overseas licensing business a major pillar.

Improve the overseas subsidiary structure and
infrastructure.
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